[image: ]YOUNG SOLUTIONS 

SAFEGUARDING POLICY – NOV 2020


1. INTRODUCTION
The majority of Young Solutions’ work and that of the organisations with whom we work is with children and young people. This safeguarding document predominantly covers this group, although much of the information can also be applied to adults with additional needs. For specific safeguarding information relating to adults, see our separate Adults Protection Policy.


2. SAFEGUARDING STATEMENT
Young Solutions are fully committed to safeguarding the welfare of all vulnerable people by taking all reasonable steps to protect them from physical, emotional or sexual abuse and neglect. This includes all with whom we work, regardless of their gender, sexual orientation, disability, race, nationality or country of origin.
Staff, volunteers and trustees will at all times show respect and understanding for the rights, safety and welfare of the children, young people and adults with care and support needs involved with Young Solutions and the organisations with whom we work.
This will be done by:
· Ensuring that all our staff and volunteers are carefully selected, trained and supervised
· Carefully assessing the risks that children, young people and adults with additional needs may encounter and taking all necessary steps to minimise and manage them
· Letting member organisations, parents, carers, children, young people and adults know how to voice concerns or complaints about anything that they may not be happy with through our Quality Service Charter and website
· Giving member organisations, parents, carers, children, young people, adults and workers information about what we do and what can be expected from us
· Working with the local authority and other agencies to ensure the safety of all involved in our activities.
To this end Young Solutions has in place:
· Child Protection Policy
· Adults Protection Policy (separate document)
· Health and Safety Policy (including Risk Assessments)*
· Disciplinary Policy*
· Complaints Procedure*
· Quality Service Charter 
· Recruitment and Selection Procedure
· Confidential Reporting Policy (previously known as Whistleblowing)
· Confidentiality Policy*
(* details contained in the staff handbook)
We will ensure that staff, volunteers and trustees know how to recognise and respond to concerns that a child, young person or adult with additional needs may be abused or neglected. This includes physical, emotional, internet or sexual abuse. Information on types of abuse and signs to look out for can be found in Appendix 3.
The Trustees have appointed, from within its membership, a Champion for Safeguarding. They will report annually to the Executive on any safeguarding and/or child protection and/or vulnerable adult issues which may have arisen over the previous twelve months. They will ensure that safeguarding policies and procedures are in place, adhered to and reviewed annually; they will also ensure safe recruitment policies and procedures for handling allegations against paid staff and volunteers are in place.
The Champion for Safeguarding is Michael Hunter.


3. CHILD PROTECTION STATEMENT
We believe that it is always unacceptable for a child or young person to experience abuse of any kind. We recognise our responsibility to safeguard the welfare of all children and young people. We will be alert to indications of neglect, physical, emotional, internet or sexual abuse in the children and young people with whom we work and will respond to their needs. 
We value and respect every child and young person and will endeavour always to listen to them. This applies to all children and young people with whom we work regardless of their gender, sexual orientation, disability, race, nationality or country of origin.
We will provide staff and volunteers with a copy of our safeguarding policy and any updates, and we expect them to follow the procedures when they suspect a child or young person may be experiencing or at risk of harm.
We will adhere rigorously to our procedures and Code of Conduct.
We will work cooperatively with other agencies to safeguard and promote the welfare of children and young people.
[bookmark: _GoBack]The Designated Safeguarding Lead for Child Protection is Pete Sugg – Young Solutions’ Chief Officer. Telephone 07595 099 861.
The alternate Safeguarding Lead for Child Protection and Trustee Champion is Michael Hunter – Young Solutions’ Chair of Trustees.

When there is a concern about a child or young person, every person in our organisation is expected to share those concerns with the designated Child Protection Lead. The Designated Person will pass on any relevant or necessary information to external agencies in order to keep the child or young person safe. 
The next review of our policies and procedures will be held in December 2019.


4. SAFEGUARDING PROCEDURE - CHILDREN & YOUNG PEOPLE
If a staff member or volunteer suspects a child or young person is suffering abuse or is at risk of suffering abuse, then they have a duty to act and follow this procedure:

If a young person reports being an immediate danger then they should call 999.

1. Keep calm. Do not show if you are shocked. 
2. Listen to the child or young person and accept what you hear without passing judgement. Reassure the child or young person that they were right to talk to you.
3. Offer support and understanding. 
4. Ask questions only for clarification, no leading questions and do not investigate. 
5. Do not make promises.
6. Explain that you cannot keep it secret and what may happen next (this gives them the choice to continue telling you or stop.) 
7. Write down notes – dates, times, facts, who were involved, observations using actual words used if possible. Use the Recording Form for Disclosure, Concern or Incident of Abuse in Appendix 1 when possible.
8. Report to the Safeguarding Lead as soon as possible (or contact them immediately if you believe the matter is urgent).
9. Check that, if possible, you have the following information: 
· name(s), address, date(s) of birth of the child/children or young person/people 
· parent/carer’s name and contact details 
· name of the person said to be involved
· names of any witness to the incident (if appropriate)
10. Keep notes of your conversation with the Safeguarding Lead and any advice offered. 
11. Act on the advice given.
12. Sign and date the notes and keep them in a confidential file.

ALWAYS REMEMBER – IF IN DOUBT – CONSULT

Young People aged 16 and over have the ability to give informed consent in accordance with the Mental Health Act 2005.

Respect the confidentiality of everyone involved in the incident, keeping the matter restricted only to those who need to know.
Make sure support is provided for the child or young person making the disclosure.

Don’t 
· press for explanations 
· put it off 
· leave it to someone else to help 
· be afraid to express your concerns

Information on types of abuse and signs to look out for can be found in Appendix 3.

The Safeguarding Lead will receive the information and make a referral to Worcestershire County Council’s Children’s Services (the “Family Front Door”) as necessary.
· Telephone number - 01905 822666 (Monday to Thursday, 9.00am to 5.00pm and Fridays from 9.00am to 4.30pm)
· Out of office hours telephone - 01905 768020 (weekdays and all day at weekends and bank holidays)


6. SAFER RECRUITMENT POLICY AND PROCEDURE
[bookmark: _Toc514161242]Yong Solutions is committed to following a safeguarding approach to recruitment and selection. This policy and procedure applies to the recruitment of both paid, voluntary and temporary positions. 
When recruiting, we will ensure the processes are fair, objective and provide equality of opportunity. The processes are different if we are recruiting for a volunteer role or a paid position.
Recruiting a Volunteer 
We will:
· write a role description and person specification
· ask the applicant to complete an application form
· take up references
· ask for proof of identity and address
· interview the applicant in line with best practice
· enquire about a criminal record
· obtain/check an appropriate DBS Disclosure and Barred Lists Check as necessary
· agree a probationary period
· provide full induction and training by Young Solutions designated Safeguarding Trainer annually.
· 

Recruiting a Paid Worker 
We will:
· write a job description and person specification
· advertise the position widely
· ask the applicant to complete an application form
· shortlist on the basis of the application form
· take up references
· ask for proof of identity and address
· verify qualifications
· interview the applicant in line with best practice
· enquire about a criminal record
· appoint the individual who best meets the needs of the group/organisation
· obtain/check an appropriate DBS Disclosure and Barred Lists Check as necessary
· agree a probationary period
· provide full induction and training by Young Solutions designated Safeguarding Trainer annually.

[bookmark: _Toc520055701][bookmark: _Toc524958805]Policy on the Employment of Ex-Offenders
Young Solutions believes the safety and welfare of all involved with us is of paramount importance. 
We seek to recruit volunteers or workers from a broad range of backgrounds and will treat all applicants fairly. Some individuals may have cautions and convictions. We will assess their suitability for positions in line with the Rehabilitation of Offenders Act 1974 (Exceptions) Order (as amended in 2013) using criminal record checks processed through the Disclosure and Barring Service (DBS).  
We undertake to discuss any matter revealed on a DBS certificate with the individual seeking the role/position before any offer is made.


7. SAFEGUARDING CODE OF CONDUCT
Young Solutions staff, volunteers and trustees always treat everyone with respect:
· Act as a good role model 
· Provide opportunities and show understanding so that children, young people and adults can talk about issues that are important to them 
· Recognise a child/young person/ adult’s right to privacy
· Respect an individual’s faith and cultural traditions
· Risk assess situations to ensure potential dangers have been identified and the risk minimised
· Create an environment in which children, young people and adults feel safe and deal with situations which might make the setting unsafe
· Ensure, whenever possible, that there is more than one adult present during an activity with children, young people and adults with additional needs or it takes place at least within the sight or hearing of others
· Avoid physical contact where possible, if it is needed, e.g. In demonstrating a skill or to assist a young person with a disability or, wanted by a child who is upset, use common sense, keep it impersonal and short
Young Solutions staff, volunteers and trustees should never: 
· Permit or accept abuse or discriminatory behaviour e.g. bullying, taunting
· Engage in inappropriate behaviour, conduct or use inappropriate language
· Show favouritism for anyone
· Meet a child, young person or adult with additional needs away from the usual meeting place unless the parent/carer and Young Solutions office is aware of the arrangement 
· Use alcohol or drugs when working or immediately prior to working
· Give personal money to anyone


8. [bookmark: _Toc269903793][bookmark: _Toc306726884]CONFIDENTIAL REPORTING POLICY
This policy (previously known as the Whistleblowing Policy) has been developed for use by any member of staff or volunteer who believes they are aware of serious malpractice within the organisation. 
If a Trustee, staff member or volunteer of Young Solutions becomes aware that an activity, practice or policy carried out by Young Solutions is illegal, contrary to Young Solutions policies or best practice, or otherwise gives cause for concern, they may ‘whistle-blow’ by informing their line manager, the Trustees, police, Social Services or the Charity Commission.
No detriment will be suffered for bringing any such matter to the Trustees’ attention. No Trustee, staff member, volunteer or member of Young Solutions will undertake any act which might obstruct any investigation, either internal or by an external statutory agency, into any of Young Solutions’ activities.
In the event that acts which might give cause for concern are being carried out, the Trustees will always act in compliance with the law, with guidance from the Charity Commission and other statutory bodies, with best practice and with Young Solutions’ own policies and procedures.
Trustees are fully aware of their responsibility under the law and they will respect the legal protection afforded to a whistleblower.


9. [bookmark: _Toc524958779][bookmark: _Toc520055711]MANAGEMENT OF ALLEGATION OF ABUSE AGAINST STAFF, VOLUNTEER OR TRUSTEE POLICY AND PROCEDURE
Young Solutions will deal with any allegation made against any staff member, volunteer, or Trustee promptly and in line with this procedure.
If an allegation is made to you (no matter how insignificant it may seem or when or where it occurred) you must treat the matter seriously. 
1. Make sure the child or young person is safe and move the individual staff member/volunteer away from others.
2. Do not immediately discuss the allegation with the individual concerned.
3. Do not investigate. (If a child or young person is at risk then the Safeguarding Procedure should be followed.)
4. Write down dates, times, facts using the form in Appendix 2 and sign and date it.
5. Contact the Safeguarding Lead, who is responsible for dealing with allegations.
The Safeguarding Lead will contact the appropriate LADO (Local Authority Designated Officer) as soon as possible and will cooperate with the LADO with regard to any strategy meeting.
LADO telephone number - 01905 846221
The Line Manager will liaise with the Trustees about whether a suspension is needed and will inform the named individual as soon as possible. They will also support him/her or advise him/her on how to access support. (Suspension should be seen as a neutral act without prejudice.) 
Following discussion with the LADO, the parents or carers will be informed and support offered if applicable.
Every effort will be made to maintain confidentiality.
The nature and circumstances of the allegation and the evidence will determine the outcome, with the advice of the LADO.
Even if the individual resigns the allegation will still be followed up.
A record will be kept of any allegations made and how it was followed up and resolved. This will be kept for 75 years and a copy will be given to the individual.
If a reference is provided for an individual against whom an allegation has been made, then it must clearly state this even if it was found to be false or unproven.
Following an allegation process, we will review our policies and procedures to help prevent similar events in the future.




APPENDIX 1

[bookmark: _Toc520055710][bookmark: _Toc524958778]RECORDING FORM FOR A DISCLOSURE, CONCERN OR INCIDENT OF ABUSE

Child/Young Person Information 
Name of child/young person: 

Home address:

Telephone home:	Mobile:

Date of Birth:	Age: 

Details of Disclosure, Concern or Incident
Date:	Time:
Place:
Occasion:

Nature of Concern:.



Actions Already Taken
Child/Young Person spoken to? Yes/No 		Date:
Outcome:

Parent(s)/ Carer spoken to? Yes/No 		Date:
Outcome:

Safeguarding Lead contacted? Yes/No 		Date:
Outcome:



Referral to Children’s Services/Police
Name of Contact spoken to:
Position:
Date:
Feedback:
Details of Staff/Volunteer(s) Completing this Form
1. Name:
Role:

Signature:	Date:

2. Name:
Role:

Signature:	Date:

When completed this form should be given to the Safeguarding Lead and stored in a confidential file in a locked cabinet.





APPENDIX 2

CHECKLIST FOR HANDLING AND RECORDING ALLEGATIONS OR COMPLAINTS MADE AGAINST A YOUNG SOLUTIONS STAFF MEMBER OR VOLUNTEER

1. Name and position of staff member/volunteer who is subject of allegation/complaint:

         …………………………………………………………………………………………

2. Is the complaint written or verbal?  (Delete as necessary)…………………………

3. Complaint made by: ………….…………………………………. 

Relationship to child: …………..………………………………..

4. Name of child/young person :  ……………………………………  

Age and date of birth: ……………………………………………..

5. Parent’s/Carer’s name(s) and address:

	…………………………………………………………………………………………

	…………………………………………………………………………………………

	…………………………………………………………………………………………

6. Date of alleged incident/s: …………………………………………………………………...........

7. Did the child/young person attend on this/these date/s: …………………………………………………………………………

8. Nature of complaint: (attach if received in writing)





9. Other relevant information (continue on separate sheet if necessary)



10. Children’s Services contacted: ………………………………….. Date: ………

11. Further Actions advised by Children’s Services Department:




Your name and position: …………………………………………………………………………………………………

Signature: ………………………………………………. Today’s date: …………………


APPENDIX 3
IDENTIFICATION OF ABUSE – CHILDREN & YOUNG PEOPLE

Children and young people can suffer different types of abuse, which may include:

Physical abuse
Actual or risk of physical injury to a child or young person or failure to prevent physical injury to a child including deliberate poisoning or suffocation.

Neglect
The persistent or severe neglect of a young person, or the failure to protect a child or young person from exposure to any kind of danger, including cold, resulting in the significant impairment of the young person’s health or development, including non-organic failure to thrive (i.e. not due to illness).

Sexual abuse
Forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. Grooming is the preparation and psychological manipulation of a child or young person with the intent of sexual exploitation.

Emotional abuse
Actual or risk of severe adverse effect on the emotional and behavioural development of a young person caused by persistent or severe emotional ill treatment.

Additional types of abuse may also affect older young people including domestic violence, financial or material abuse, modern slavery, discriminatory abuse, organisational abuse and self-neglect. More information about these type of abuse can be found in the Adults Protection Policy.

Signs and symptoms
There is no clear dividing line between one type of abuse and another.
The following section is divided into four areas to help categorise what may be seen or heard. Children and young people may show symptoms from one or all of the categories.

This should not be used as a checklist: Young Solutions staff and volunteers should be aware of anything unusual displayed by the young person.

PHYSICAL ABUSE 
· Bruises in places that are not usually harmed in normal play
· Bruise or marks consistent with either straps or slaps
· Undue fear of adults
· Aggression towards others
· Unexplained injuries or burns – particularly if they are recurrent
PHYSICAL NEGLECT 
· Exposure to danger/lack of supervision
· Inadequate/inappropriate clothing
· Constant hunger
· Poor standard of hygiene
· Untreated illnesses
EMOTIONAL ABUSE
· Overly withdrawn child or young person
· Overly aggressive child or young person 
· Constant wetting or soiling
· Frequent vomiting
· Persistent rocking movement
· Very poor language development
· Inability to relate to peers or adults
SEXUAL ABUSE 
· Language and drawing inappropriate for their age
· Sexual knowledge inappropriate for their age
· Wariness on being approached
· Soreness in the genital area
· Unexplained rashes or marks in the genital areas
· Pain on urination
· Difficulty in walking or sitting
· Stained or bloody underclothes
· Recurrent tummy pains or headaches
· Bruises on inner thigh or buttocks

Remember
Signs and symptoms often appear in a cluster, but also many of the indicators above may be caused by other factors
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