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The trustees who are also directors of the charity for the purpose of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2021. The trustees have 
adopted the provisions of the Statement of Recommended Practice (SORP)  “Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended 
for accounting periods commencing from 1 January 2016) 

Registered Company Number   
06707357 (England and Wales) 

Registered Charity Number   
1128461 

Office Address     
Severn House 
32 Ombersley Street West 
Droitwich 
Worcs. 
WR9 8QZ 

Telephone Number    
01905 795098 

Website      
www.youngsolutions.org.uk 

Registered Office     
Clarendon House 
14 St. Andrews Street 
Droitwich 
Worcs. 
WR9 8DY 

Trustees     
Michael Hunter  
Phil Ashwell  
Duncan Berry (elected October 2020) 
John Duddington – Worcestershire Parent and Carers’ Community (re-elected October 2020) 
Simon Hill – Worcester Diocese 
Gareth Roberts 
Geoff Taylor-Smith (re-elected October 2020) 
Steve Tominski (re-elected October 2020) 

Co-opted Trustees  
At its meeting on 7th May 2020 the Trustees/Directors co-opted Charlotte Steventon, Worcestershire YMCA 
and Judy Chadwick, Worcestershire County Council to serve as Trustees until the Annual Meeting in October.  
Charlotte Steventon did not take up her place.  
Judy Chadwick resigned on 11th September 2020. 
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Staff         
Pete Sugg – Chief Officer  
Jo Banfield – Administrative Officer 
Helen Wood - Administration Support 
Jo Bradley - Adminstration Support 
Margaret Jones - Bookkeeper 
Sarah Whitehead - Seek and Reach Project Co-ordinator 
Anna Mullins - Key Worker 
Lisa Barnfield - Key Worker 
Felicity Vernon - Key Worker 
Laura Khan - Key Worker 
Cat Goodwin - Key Worker 
Sarah Mitchell - Key Worker 
Jennifer Miller - Key Worker 

Seek and Reach support organisations 
Kidderminster and District Youth Trust 
UP Foundation 

Independent Examiner    
PPW Limited 
Clarendon House 
14 St. Andrews Street 
Droitwich 
Worcs. 
WR9 8DY 

Bankers     
Unity Trust 
Nine Brindley Place 
Birmingham 
B1 2HB 

Barclays Bank 
54 High Street 
Worcester 
WR1 2QQ 

STRUCTURE  GOVERNANCE  AND  MANAGEMENT 

Governing Document 

The charity is constituted as a company limited by guarantee and is, therefore, governed by a Memorandum 
and Articles of Association (incorporated 25 September 2008).  Charitable status for the new company was 
granted on 10 March 2009.  The company name changed from Worcestershire Council for Voluntary Youth 
Services to Young Solutions Worcestershire on 26 April 2015. 
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Recruitment and appointment of new trustees 

Young Solutions Worcestershire acknowledges that an effective Board of Trustees is at the core of ensuring 
that the Charity is successful in achieving its objects.  The Board must seek to be representative of the people 
and organisations that it works with and has within its membership.  The membership of the Board of Trustees 
must contain the range of required knowledge and skills to run the Charity.  Individual trustees must have 
sufficient knowledge of the role of a charity trustee to be able to effectively represent Young Solutions 
Worcestershire at meetings/events.  Trustees will be elected to the Board at Annual General Meetings.  The 
number and procedure for nomination and election is contained in Young Solutions Worcestershire 
governance documents.  Members can nominate individuals to stand for election at the AGM.  When a need is 
identified the Chairman will recruit and propose to the Board the co-option of trustees between AGM’s.  Full 
membership of the Board can only be approved at the AGM. 

Induction and training of new trustees 

Young Solutions Worcestershire provides personalised induction for trustees by the Chairman.  The induction 
involves familiarisation with the role of the trustees, objects of the charity, its procedures and its history. 

Objectives and activities 

Organisational structure 

The Trustees/Directors (executive committee) are elected at the Annual General Meeting each year, they meet 
bi-monthly to manage the business of the charity.  At each meeting the executive committee reviewed the 
finances. 

None of the staff have delegated financial authority. 

Risk management 

The trustees have a duty to identify the risks to which the charity is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error. 

Reserves policy  

The trustees confirmed the reserves policy of maintaining sufficient funds to continue operations for four 
months. This level of reserves has been maintained throughout the year. 

The trustees approved a new business plan and budget for 2020 - 2021.  Young Solutions maintained 
rigorous control over its finances, continuing to find ways to go on strengthening its financial management 
systems. 

Covid Pandemic  

The Articles of Association allow the Trustees/Directors to manage the business of the Charity in any way 
which is not restricted by Act of Parliament, the memorandum or the articles. These do not preclude the use of 
technology to hold ‘meetings’ virtually.  
At their meeting on 7th May 2020 the Trustees/Directors agreed the following resolution.  

“That the Trustees of Young Solutions agree that Trustees/Directors Meetings may held with 
Trustees / Directors attending 'in person', by telephone or video conference, or by a combination of 
those options.” 

The Trustees/ Directors have held their bimonthly meetings ‘virtually’ throughout the year.  
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Aims 

The aims of the charity fully reflect the legal objects and purposes that the charity was set up to further. 

Objectives 

The principal object of the charity is to:  

Help and advance the education of young people in Worcestershire and surrounding areas so as to develop 
their physical, mental and spiritual capabilities that they may grow to full maturity as responsible members of 
society. 

Throughout the year the trustees have considered the Charity Commission’s guidance, including guidance on 
public benefit, including guidance on public benefit and fee charging.  We consider all our activities are for the 
public benefit.  Most of our income comes from contracts and our activities are funded by the income.  We 
charge for our Disclosure service and pass on the charges that we have to pay to Disclosure and Barring 
Scheme (DBS) for disclosures for paid staff. In addition we charge a small administrative fee which only partly 
covers our costs. 

ANNUAL REPORT ON ACTIVITIES 

Highlights of the year  

Despite 2020 – 2021 being dominated by the impact of the Coronavirus pandemic, financially, Young 
Solutions has achieved its highest ever turnover which culminated in a surplus for the year. Despite the impact 
of the pandemic, Young Solutions have continued to run a range of services for members and partners, which 
were adapted to take into account the restrictions that were put in place at the start of the financial year. 

Flexible working immediately became the priority for Young Solutions so that our support role to the voluntary 
and community youth sector could continue whilst keeping staff safe. Thanks to support from Worcestershire 
Community Foundation, we were able to supply all staff with laptops to enable them to work remotely by the 
end of May. We were able to offer a range of remote services immediately including DBS and general advice 
to members and Positive Activities providers on the government’s rules and advice regarding safe working.  
As the year progressed and the country moved from lockdown to lockdown, Young Solutions worked with the 
National Youth Agency, Youth Focus West Midlands and Worcestershire Public Health to ensure that the 
guidance changes were immediately advised and implemented by our members. 
  
This role, though initially traumatic, on reflection was a positive process for the charity as we were able to 
maximise our impact as a supportive infrastructure provider for youth and community organisations in 
Worcestershire and therefore in a crisis, prove our worth.  An example of this was developing an ongoing 
partnership with Worcestershire Community Foundation to access remote, vulnerable communities and 
organisations, who were impacted disproportionately by Covid-19 and had difficulty in accessing support. 

Young Solutions became an integral part of the Here2Help mechanism in Worcestershire through our 
leadership and support of a range of local district partnerships. The various emergency funding streams that 
became available as the impact of the pandemic struck enabled Young Solutions to provide additional funding 
and support to our members and local communities through our Youthscape and other local initiatives that 
were started as a result of Covid-19.    
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Additionally, Young Solutions has successfully completed the fifth year of the Positive Activities Health/
Infrastructure contract, which due to the ongoing delay of the recommissioning process meant that contracts 
were extended again to March 2022.  Young Solutions is widely acknowledged as occupying a central role in 
the promotion and support for the voluntary youth sector in the county, and during this financial year 
established a strong working relationship with Worcestershire Public Health, who have taken over the core 
funding of positive activities. Young Solutions in partnership with Youth Focus West Midlands is playing a key 
role in assisting Worcestershire Public Health, Worcestershire County Council and Worcestershire Children 
First to shape the provision of positive activities post April 2022.    During the pandemic, through its 
infrastructure work, it has strengthened and consolidated its position as provider of assistance to not only 
organisations commissioned by the county council to provide Positive Activities, but also to a wide range of 
organisations that deliver services to young people, in particular the most vulnerable, including black and 
ethnic communities. 

Young Solutions places enormous emphasis on service quality. Young Solutions has retained a high level of 
membership, despite Covid-19 affecting how many groups were open.  67 %  of members re-joined in 2020 
and we were still able to recruit and work with over   61 members in total in 2020-2021.     

Trustees have expressed their satisfaction with Young Solutions performance in the past year, but they remain 
cautious and vigilant. Young Solutions has increased it’s income   but continues to operate rigorous financial 
control which has enabled the organisation to return another surplus this year due to the careful monitoring of 
financial performance with a particular emphasis on reducing costs. Young Solutions has been able to appoint 
a treasurer in the last year, which is enabling the trustees to have more oversight of financial procedures 
which are currently being reviewed and revised. 

Young Solutions outstanding performance in 2020 – 2021, despite the pandemic, means we have 
demonstrated the policies and plans we have pursued are appropriate for the prevailing social and economic 
environment. Young Solutions more than ever has ‘kept its eyes on the ball’ and maintained the purposes and 
ethos established by Worcestershire Council for Voluntary Youth Services.  

During 2020- 2021 Young Solutions has pursued the following key priorities: 

• Provide Support 
• Promote Safeguarding 
• Promote Participation 
• Provide a Voice and Representation 
• Enable Training 
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Provide Support 

Young Solutions is the voluntary youth infrastructure organisation for Worcestershire and as such exists to 
serve its members. Our aim is to be fast, friendly, focused and flexible. Youth organisations see Young 
Solutions as the ‘go to’ organisation if they need advice, guidance or information. This has been never more 
obvious than in the last year when organisations turned to Young Solutions to ensure that they were following 
the appropriate government guidance that changed on a regular basis throughout the year. Therefore 
although delivering in a different and flexible way service to members remained a core feature of our business 
plan.  

Amongst the ways in which Young Solutions does this is by attending meetings with, or carrying out visits to, 
our members. We were in contact with  60%  of our members in 2020 – 2021, the majority were online and 
remote due to the pandemic. 

Young Solutions continued to support and attend Positive Activities district network group meetings, hled 
mostly remotely in 2020-2021 in Redditch, Malvern, Bromsgrove, Tenbury and Kidderminster.  

Young Solutions worked with Worcestershire Public Health, who continued to have responsiblity for the 
commissioning of positive activities. Our well established role over 30 years as the voice of the voluntary 
youth and community sector within Worcestershire meant that we have been able to act as the glue in the 
commissioning support process. In partnership with Public Health, Young Solutions set up the monthly 
Positive Activites Provider form online which has evolved during the last 12 months. In addition to the Positive 
Activities funded projects, newly commissioned and relevant partner organisations now attend a monthly 
forum to ensure that there is a co-ordinated approach to working with young people across Worcestershire. 
The group has provided an audience for colleagues from a range of services, including Sexual Health, Get 
Safe, Severn Arts (Worcestershire Arts Partnership), Active Herefordshire and Worcestershire, the CLIMB 
Project and District Council Partners, to name but a few! 
     
To keep the Positive Activities providers informed and to maintain contact with members during the pandemic 
we were able to double the number of newsletters published per month, thanks to support funding from 
Worcestershire Community Foundation. The publications include news, safeguarding, funding advice and 
information on training and in the last year, significantly updated guidance from Public Health and the National 
Youth Agency on the delivery of youth work safely during the various phases of the pandemic.  

In 2020-2021 Young Solutions continued to work with Youth Focus West Midlands to ensure that we were able 
to have access to emerging government policy on services to young people.  The statutory youth services 
guidance which was due to be published in early 2020 was delayed for obvious reasons and we still await it’s 
publication currently expected in Autumn 2021.  Therefore, we continued to advise Public Health and 
Worcestershire Children First on the emerging priorities and alterations to national guidance to ensure that the 
still pending Worcestershire Youth Commissioning strategy includes all relevant guidance. As the financial 
year closed, this role for Young Solutions was becoming more and more relevant and our infrastructure 
support role more valued as the community emerges from the pandemic. 

The last year has meant that Young Solutions has had to find different ways of contacting members when 
face-to-face support was almost impossible.  The following Google Analytics information from our website 
illustrates how members and supporters have accessed our services and ranks readers priorities: 
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Our website had 4.3K users in the last financial year, undertaking 5.6K sessions.  Each session lasted 1 
minute 44 seconds.  

In comparing website traffic between 2019-2020 to 2020-2021, there is a consistent pattern of usage despite 
the two financial years being completely different due to Covid-19. This illustrates our members and 
supporters reliance on our information and support, even if their organisations activities are limited. 

Pages visited by our users in 2020-2021: 

Page views  2882 
Tryangle Awards 777 
Seek and Reach  901 
News and Events 550 
Contact Us  425 
About Us  423 
Membership  374 
Training  259 
Useful Links  249  

In 2020-2021 Young Solutions was able to develop some pandemic responsive projects using our members to 
deliver the programme. A good example of this collaboration is our Youthscape project. 
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Youthscape Project support 

The Youthscape project delivered in response to the Covid-19 pandemic from July to 
December 2020,  includes periods of full lockdown and more relaxed restrictions, 
as well as school holidays and term time. Partner organisations adjusted their provision 
during this time to fit with the changing government restrictions, the needs and requests of 
the young people, and their staffing capabilities, capacities and requirements. 

All activities were carried out following NYA guidance, such as restrictions on numbers, 
‘bubbles’ of young people, social distancing, wearing face masks and isolation where 
necessary. Some young people challenged the requirements, but the youth workers used 
this as an opportunity for discussion and education. Safeguarding measures, such as two 
youth workers present on a Zoom call, were also put in place. 

Services were delivered by lead partners in the 6 districts of Worcestershire. Our lead 
partners were: 

• BARN on behalf of Redditch Youth Forum 
• Kidderminster District Youth Trust 
• Ourside Youth Club, Evesham 
• Tenbury Youth Club (in partnership with Tenbury High Ormiston Academy and 

YMCA Worcestershire) 
• Bromsgrove Youth and Community Hub 
• Worcester Community Trust 

All lead organisations used a partnership approach to delivery, involving other organisations 
when possible to extend the reach, capacity and breadth of services and information 
provided to young people. This had many benefits, such as enabling a multi-agency solution 
to anti-social behaviour in Bromsgrove and Worcester, and ensuring access to up to date 
and verified information for all students at Tenbury High Ormiston Academy. 

Young Solutions provided oversight, guidance and coordination for the project, allowing the 
partners to concentrate on delivery. Partners were specifically chosen for their track record 
in successful and safe delivery, but Young Solutions were available to provide support or 
training if needed. 

Service Delivery  
Face to Face Provision 

Output Target Number reached  

Number of young people reporting feelings of well 
being 

90 1416 

Number of young people accessing safe information 200 1896 

Number of young people accessing one to one 
support 

110 469 

Number of young people attending group sessions 75 486  
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Outreach Project and Open Access 

Throughout the Outreach project, organisations tried to continue outreach work as and when allowed 
by the government restrictions. During lockdown, this was mainly through two types of work: 

• Detached work in areas where young people were known to congregate or 
places with anti-social behaviour. These areas were identified through 
intelligence shared by partner agencies or areas known to be of concern. Some 
alternative places were also visited, such as schools or parks to access as many 
young people as possible. (Redditch Youth Forum, Bromsgrove Hub, KDYT, 
Ourside, Tenbury, Worcester Community Trust) 

• Doorstep visits to young people’s homes. This was an important way of carrying 
out welfare checks with known vulnerable young people and providing support to 
those who weren’t attending the centres. School work could also be delivered or 
collected for those self-isolating. Several organisations delivered wellbeing or 
themed packages to young people, which contained items such as essential 
food, activity kits or self-care products. These sometimes linked in with online 
activities, such as a pizza kit for a virtual pizza evening. (Bromsgrove Hub, 
Ourside, Tenbury) 

• One organisation developed a new activity called “Paths”. This involved meeting 
up with very small groups of young people and going for social-distanced walk in 
the local countryside. These walks proved very popular. (KDYT) 

All the activities were used as a chance to catch up with the young people, find out about 
their issues, share information and signpost to support agencies or websites. They were also 
an opportunities to collect the voice of young people on local issues on behalf of other 
partners. 

Open Access   
Once the lockdown restrictions were relaxed, organisations were able to start opening up their centres again 
and providing open access activities. These remained subject to social distancing measures, which meant 
organisations had to plan their activities and groups carefully and reduce numbers attending. 

The activities in all centres were very much focussed around the needs of the returning young people and 
providing them a safe and supportive environment. Usual youth work-type sessions were delivered and 
generally covered the issues detailed in section 4, but often included some lighter and fun sessions too. Here 
are some examples of the activities provided:  

• Work around mental health, staying safe, keeping fit and family dynamics. 
• Young people created and burnt Covid sculptures (in a risk assessed and safe environment) to music 

of the young people’s choice 
• “Covid Bashing” (name chosen by the young people). This involved rolling Maltesers (“Covid bombs”) 

down a cardboard tube and trying to bash them with a rolling pin as they came out the end.   
• Music sessions in small groups 
• LGBT Youth Clubs 
• Issues covered included education, sexual health, mental health, discussion about the transition to 

adulthood and making safe and appropriate decisions.  
• Drop-in for a variety of reasons, including education, training, play sports, speak to youth workers, 

sexual health support, to let off steam, get support with housing and benefits and much more.  
• Having Christmas Dinner together 
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Barriers to delivery of outreach and open access activities 
Many of the young people were keen to return to the centres, but a significant number were also reluctant to 
attend. Reasons for this included concerns from parents, personal anxieties of the young people, fear of 
leaving the house, and young people having to self-isolate and their friends not wanting to attend without 
them. Several partners found that the young people responded best when the sessions were specifically 
targeted to a certain issue or activity, such as music making, LGBT or sexual health.  

During the second half of the project, some organisations had more delivery problems due to Covid-19, with 
staff having to self-isolate and positive Covid-19 tests. The organisations were all following NYA guidance 
about creating ‘bubbles’, so could still offer some activities if one bubble was isolating. Several organisations 
found that the wearing of facemasks became an issue with some young people and the youth workers 
explored the reasons for this, then provided masks, encouragement or alternatives as appropriate. 

The guidance presented additional issues, such as a restriction of numbers who could attend or having to 
shorten sessions to allow for cleaning between each one. 

Access issue-based support 
One positive of the reduced numbers appears to be the opportunities it has offered for youth workers to spend 
more time having  “richer and more diverse ” conversations with the young people. There was also more 
discussion with and between the young people on a wide range of topics from politics and Black Lives Matter, 
to safety, mental health and the future. Some partners choose to follow this up with sessions to discuss 
particular issues that were affecting young people and to trial specialist groups. 

Face to face support also offered opportunities for parents/families to speak to a youth worker. This meant a 
wider number of people were supported, and parents/families were provided with information and advice 
which further helped the young people. 

Face to Face One to One Support 

Most partners found some ways to offer some face to face one to one sessions or mentoring for the young 
people. Sessions were usually booked in advance or only offered to the young people who would most 
benefit. The reduced numbers of young people attending group sessions also allowed the youth workers to 
identify vulnerable young people and speak to them at the time, if the session allowed. The young people 
could discuss anything they liked and a wide range of subjects were covered, such as mental health, anxiety, 
self-harm, eating related issues, family issues/issues at home, school behavioural issues and conflict 
resolution with peers, gender, risk taking behaviour in the community. 

Since October half term, partners have found that the request for support has intensified, with more young 
people displaying poor mental health. Some partners have implemented an initial ‘triage’ type assessment for 
young people, to determine what support would best help an individual and either signposting or setting up 
sessions as appropriate.  

Barriers to Delivery of One to One Support 
The biggest barrier for partners was the lack of resources (especially youth workers’ time) to meet the 
demand. In the early days, there were also occasional issues with young people not attending their allocated 
time slot. The triage or booking systems were implemented as a necessity and adjusted as necessary.  
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Providing Online Information 
This has been a new area of support for some of the partners as they were more used to delivering face to 
face support, and they have had to develop the resources to deliver virtual information. A mixture of social 
media posts and websites were used for this purpose.  

Across the organisations there was a big focus on providing mental health guidance, both reactive (such as 
signposting to Kooth, Childline and other support services) and preventative (such as how to stay safe in 
lockdown and guidance around sleep, anxiety, boredom etc). Sharing government guidance and ‘myth-
busting’ were important too. Some also encouraged positive news stories, held polls and advertised their 
sessions. 

Not all young people wanted to or were able to return to face to face sessions, with many in and out of 
isolation too, so maintaining an online presence was important for some organisations. It also maintained a 
link between those attending and those unable to attend. 

Partners realised that young people are often bombarded with information on social media and their posts 
could get lost, so came up with the idea to post in their organisation’s colours of green, pink and blue to help 
young people to see their messages. 

Barriers to providing online information 
The initial barrier was digital poverty, with not all young people having access to technology such as phones or 
laptops or if they did then it may have been shared with other family members. This prevented young people 
from accessing the information. 

Choosing the right social media platform was also important, as was having a known presence online and 
being followed by the young people. Some young people were reporting that social media increased anxiety 
and caused issues and others that they were feeling overwhelmed by all the information that was on social 
media. Partners could not therefore rely on social media to get their messages out and some used additional 
means such as leaflets, posters and QR codes. 

Pre-arranged Online One to One Sessions 
a) Delivery of online one to one sessions  
All the partners offered online one to one sessions to their young people, but there was mixed success. Most 
young people preferred face to face support, but some preferred this method of engagement as they seemed 
more open and developed better relationships with staff online.  

Sessions were delivered via Zoom, telephone, Whatsapp, Instagram/Facebook messaging services etc. 
Within sessions young people were able to shape activities and content based on their interests. Issues 
covered included friendship, loneliness, isolation, self-harm linked to poor mental health (COVID related), 
mental health, bullying, domestic abuse, family issues and problems with self-esteem/confidence building. 

“We have continued to provide a weekly online drop in service and numbers have remained strong and 
consistent throughout and where as we recognised some of the young people didn’t feel at ease engaging 
with online support some young people have seemed to find it an easier tool to be able to share their feeling 
and talk with a youth worker.  The online drop in has allowed staff to identify young people who were invited in 
for one to one support if felt that there was a need to do so.” 

“Young people have been able to access Youth Workers through whatever messenger service they feel 
comfortable using. We were clear that we were not a crisis service and that we would respond within 24 hours 
(to manage expectations); however, any young person reaching out was contacted within a couple of hours 
and support offered.” 
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b) Barriers to Providing Pre-arranged Online One to One Sessions  
Digital poverty was again a barrier, as well as confidentiality. Young people were often at home with others 
and either could be sharing technology, or could potentially be overheard by other family members. This 
prevented young people from being able to confidentially contact youth workers about how they were feeling. 
One partner secured a grant to buy data, phones and tablets for these young people. Another arranged a 
youth worker dedicated phone and number so the young people could contact them during specified hours if 
needed. 

Technical issues (eg microphones not working), young people not turning up for pre-booked sessions and 
building a trusting relationship were also issues for some partners.  

c) Difference Pre-arranged Online One to One Sessions Made to Young People 
This was an important service for those young people who did make use of it.  

“When young people are out and about with their peers it’s not always easy for them to discuss the issues that 
they are struggling with. Having the ability to offer pre-arranged one-one sessions has been useful.” 

“Having a regular presence online has enabled young people to feel comfortable in approaching us when 
they’ve experienced difficulties during this time. The majority of contact that we had with young people was 
just general chats/checking in/discussed details of booked sessions. But a few times Instagram chats have 
served as an important way of a young person accessing support when they need it.” 

“A young person told us that knowing they could contact us was important to them; they had devised their own 
self coping strategies to get through the challenging times, and they saw the availability of individual sessions 
as backup to this, giving them confidence to try things.”  

“Another young man contacted us as he was experiencing a mental health situation. He knew that by 
contacting [us] in the way he did that he would get timely support.” 

“The mentoring sessions supported at-risk young people to build a positive relationship with a trusted adult. 
Mentors worked with the young people to improve social interaction and support them to avoid negative 
behaviours. The practical support and encouragement gave coping mechanisms to make a positive longer-
term change. The support also focused on the future to support them in decision making.” 
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Online Social Group 
a) Delivery of online social groups 
The partners tried out a variety of activities, some with greater success than others. Activities such as quizzes, 
bingo, scavenger hunts, bring something special, discussions about COVID, dancing, jokes, welfare checks 
and moments for reflections and an online pumpkin competition proved very popular, but more purely social 
groups were more tricky. Over time and as more face to face sessions were provided, the online attendance 
declined. 

“We arranged zoom youth clubs for members, this gave us an opportunity to engage with those who couldn’t 
attend our face to face provision, allowed those who attended face to face provision to engage multiple times 
a week with positive activities, and offered consistence among all of the changes the young people have 
faced this year. 

“Young people were involved in writing quizzes, planning clubs and suggesting ideas. Young people were able 
to speak to friends they had not seen for a period of time and there was a lot of fun and laughter during the 
sessions.” 

b) Barriers to providing online social groups   
Some of the barriers were due to the technical practicalities of hosting a group online, as it is difficult if more 
than one person tries to speak at once, and the group needed to be small with everyone knowing each other. 
There seemed to be most success where the group already knew each other in advance or shared a common 
interest or issue. 

“Young people are now becoming fed up with online provision, they still attend but we have had to work hard 
to ensure the clubs remain attractive to them. Involving young people has enabled us to do this.” 

c) Difference online social groups  m ade to young people 
For some young people, this was the only way they could interact with their friends from the youth club.  

“We have been able to engage more regularly with young people, and we have been able to reach out to 
those who would not be able to access open access groups or outreach. We had a couple of young people 
who were not allowed to leave their homes during the second lockdown, which meant we could continue to 
work with them. Also being at home during the sessions allowed young people to show us into their world, 
they often enjoyed showing staff and peers around their items during ‘show and tell’ activities. We saw young 
people really engage in this process and attend these sessions more regularly as it became later in the year 
and they had been a part of online delivery for longer.” 

 “It complimented some of the face-to-face work that we held, young people could dip in and out of either 
provision, depending on what suited them. We mostly used this as a chance to engage young people in 
positive activities, such as group games and quiz evenings. It was also a very good way of catching young 
people’s opinions, we spent many sessions debating current issues such as politics, USA current affairs, 
issues at school, free school meal issues and the banning of the song ‘Fairytale of New York’. Since this was 
such a good method of discussion, we also facilitated many partnership consultations during the sessions.” 
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“Young people told us that the regularity of sessions, being every week and on the night of their usual clubs, 
helped break up the monotony of the lockdowns.” 

“Parents told us that it gave them a break each week, and they could plan to do things during that time.” 

“This has made a difference for those that are interested in these types of groups. We have found that it tends 
to be with the same group of individuals and their peers that already had a close bond from open access 
sessions.” 

Total Outputs 

Output Target Number reached to 
date 

Number of young people reporting feelings of well 
being 

150 1860 

Number of young people accessing safe information 650 3556 

Number of young people accessing one to one 
support 

425 866 

Number of young people attending group sessions 225 955 

Change in Issues Throughout the Project 
Mental health has been an overriding issue throughout the project and has increased during this time. The 
partners noticed that other issues or causes appear to have increased and decreased depending on the stage 
of the restrictions eg whether in lockdown, Tier 2 or 3, and whether or not the schools were open.  

There have been some positives, and several partners noticed that some young people have become more 
resilient over the past months.   “Young people also became noticeably better at engaging themselves in 
activities, many went outside to parks to hang out with friends, many took up art/craft or sport activities at 
home. Often they opted to continue group calls after our zoom sessions and play games together, showing a 
community among them, even though they were in separate houses.”   

Especially towards the end of the project they mentioned that the young people seem more accepting and at 
ease with changes or developments. They also seems to have been  “a greater positive outlook and vibe from 
the young people from the past two months than there has been previously”.  

“ While delivering more face to face work (during autumn), we had less young people facing issues such as 
routine/sleep/diet/fitness, which was noticeable during the summer and previous lockdown.” 

Being able to leave their home and access face to face provision appears to have made a big difference to the 
young people. They are able to better access their support issues, but a negative has been the increase of 
issues associated with school such as friendship problems, bullying and concentration or behavioural issues.  

For some partners, the biggest concern is that some of the young people they support are now more 
vulnerable than ever, and some have now become vulnerable. As organisations, they have had to start 
supporting the whole family and expanding services, refer to others or just offer a listening ear to someone 
picking up a food parcel. 

. 
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What Young People Say Has Made the Biggest Difference Through the Project 
Having a connection with someone outside their home and having an adult they can trust seems to have 
made the biggest difference for the young people.  

“Feeling a part of something helps them to feel not so alone.” 

“Being able to attend school and youth clubs and see their friends reduced their loneliness.”  

“Individual support tailored to their needs.” 

“Knowing someone is there to talk to about any issue, no matter how big or small.” 

“Having fun, being able to laugh and joke, even about the serious stuff.” 

Feedback from our Partner Organisations 
All of our partner have fed back to us how appreciative they have been for this funding during a particularly 
difficult time. For some, it is has allowed them to pay for essential staff or activities which they couldn’t 
otherwise afford. For others, it has enabled them the opportunity to do things a bit differently, to gain 
experience in new areas of youth work, to try new activities and to become more accessible to those they 
support. 

Whilst the number of young people they have worked with is lower than usual (for the reasons mentioned 
throughout this report), they feel the work they have been able to do has been more impactful and they have 
been able to provide more in depth support, often to the most vulnerable.  

Delivering activities during a pandemic has required the organisations to consult more frequently with their 
young people and to become more reactive – understanding and delivering support, information and activities 
to fit the immediate needs of the young people. 

On behalf of all our partners (and their young people), we would like to thank the Big Lottery for providing the 
funding to us. Young Solutions has submitted a three year Reaching Communities bid to continue  

this brilliant work from Autumn 2020. 

Another example of Young Solutions support response to Covid-19 issues undertaken in 2020-2021 is the 
Horizon Project in Worcester City. 

Horizon Project 
The Stanley Road area of Worcester is a vibrant community with a large and strong Asian community. The 
community is ambitious demonstrated by plans to build a new Mosque and community hub and as a whole 
resilient, demonstrated by its positive response to the Covid-19 pandemic. 

However, the community, particularly younger people, is subject to racism and discrimination and there is an 
emerging mistrust of statutory organisations, particularly by those young people who feel that they are 
marginalised and, have for some time, felt that they are offered less and poorer support than other areas and 
are subject to age and racial stereotyping by statutory and other bodies. 

The lockdown period of the Covid-19 pandemic has amplified these problems and brought these young 
people to a tipping point, witnessed by increased involvement of the police and a number of confrontations. 
The young people are in danger of being labelled “a problem”. If they are there is a good chance that they will 
respond by living up to that label. 

On top of this the whole community has faced the disproportionate impact of the pandemic that has been 
recognized nationally. It is worth noting that this is not only a feature of the immediate infection but, arguably 
more significant at community level, a long term driver of both physical and mental health. 

These young people are  not  a problem. They are, like all young people, seeking to find their individual 
identities. We are at a moment in time when we have a wonderful opportunity to reverse the beginnings of a 
spiral of decline: help them to find a positive identity, engage in civil society and demonstrate their potential.  
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At a meeting with the young people one of them said: “people think we’re all going to be terrorists – we want 
to show them that we are not – we are good people.” WCF has an opportunity to help that young person to 
prove his point. 

This initiative is a starting point, responding to the immediate impact of the pandemic, but its lifespan and 
benefits should run well into the future as it gains traction, addresses issues in the Stanley Road area and 
demonstrates the ability of civil society to take real action and not just talk about the issue. 

A meeting with a group of over 15 young people at the site, facilitated by the local City Councillor revealed 
their experiences and ambitions for the place, as well as how they believe that a positive outcome will change 
attitudes and behaviour across the wider community.  

Young Solutions in partnership with Worcestershire Community Foundation, West Mercia Police, Worcester 
Community Trust, Worcester City Council and the emerging Perryfields Community Association built on the 
initial idea and since September 2020 has facilitated the following activities: 

• A weekly youth club targeting local young men 
• A weekly homework club targeting the local community who were greatly affected by lack of access to 

school facilities during lockdown 
• Ongoing support to re-develop the play area outside the Horizon Centre which is a focal point for the 

local community 
• Training and employment opportunities for local targeted young people, in partnership with 

Worcestershire Community Trust. 
• The installation of a defibrulator at the Horizon Centre 
• The creation of Perryfields Community Association to enable the work to the embedded, developed 

and sustained by local people driven in co-production with local young people. 

West Mercia Police reported that there had been a 76% reduction in anti-social behaviour in the area following 
the instigation of the support projects outlined above. This is another example of Young Solutions being the 
catalyst to find ‘the right solutions’ to local issues owned by the local community. 

Promote Safeguarding 

Keeping children and young people safe is a central part of Young Solutions mission. Safeguarding permeates 
all Young Solutions activities. In 2020-2021 we achieved this in a number of ways.  
  
Over 60 organisations use our Disclosure and Barring Service (DBS) checking service. We work hard to 
ensure the service is responsive, accurate and is regarded as good quality. During 2020-2021 we carried out 
141 DBS checks, despite the restrictions. Furthermore, Young Solutions ensured members were kept 
informed about flexible changes that were introduced by DBS to ensure checks could be carried out safely i.e. 
the use of Zoom to validate applicants ID documents.  
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Promote Participation 

Young Solutions wants to ensure all young people can obtain the full benefits of living in Worcestershire. In 
the last year we have focused on the need to engage young people who are vulnerable, furthest from the 
labour market and disengaged. 

It has placed itself at the forefront of this work through managing and delivering the Seek and Reach project. 
Over the initial life of the project to the end of March 2021, we have managed to contact over 450 16-24 year 
olds who are most distant from work and training. Through its team of key workers the Seek and Reach team 
mentors young people who are challenged by health, family, addiction or self-confidence issues.  

Young Solutions has formed strong partnerships with the Careers Advisory Team, Job Centre Plus, WCC Care 
Leavers Team and other agencies involved with at risk young people. This project allows Young Solutions to 
continue its concern for involving disaffected and disengaged young people. 

Young people’s involvement has been central to two high profile public events Young Solutions has organised 
in the past year. The first of these was our Annual General Meeting (AGM). The AGM has become an 
important opportunity to network and showcase our work. This year’s AGM, which was our first online AGM 
which our articles of association allowed.  The keynote speaker was Ruth Rickman-Williams from Youth Focus 
West Midlands who updated members on the emerging national guidance and the voluntary youth sector’s 
response to Covid-19.    

The second event was the annual Tryangle Awards.  Due to Covid-19 the event was held remotely and the 
awards distributed safely to the winners safely.  Towards the end of the financial year we were able to set up 
an online Tryangle Awards event which took place on 15 th  May 2021.  This was the 16 th  Tryangle Awards, 
which is the County’s most prestigious youth volunteering award. It attracted 69  nominations this year for 20 
awards. The Awards received sponsorship from Worcester Bosch, the Margaret Westwood Trust and five 
other companies. Representatives of the sponsors helped to present the awards where possible.  

The two sample projects, Youthscape and Horizon were driven by co-production with young people and 
examples of their views are listed below: 

“Felt it was okay to laugh which helped”.  

“Thank you for not being too serious but making me realise the important stuff”.  

“A safe place to come when everything is too much”.  

“Even though I can be grumpy and snap, you are there for me when I need you. 

“Seeing you regularly meant that I knew I could ask daft questions and also see if anything I was being told 
was rubbish, if you didn’t know we’d look it up”.  

“Feeling a part of something helps me to feel not so alone.” 

“Being able to attend school and youth clubs and see my friends reduced my loneliness.”  

“Individual support suited my needs.” 

“Knowing someone is there to talk to about any issue, no matter how big or small.” 

“Having fun, being able to laugh and joke, even about the serious stuff.” 

“We asked for training and sports opportunities and you listened.” 
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Provide a Voice and Representation 

Young Solutions ensures the voice of the voluntary youth sector is heard across Worcestershire. Young 
Solutions represents the sector on the Worcestershire Safeguarding Children Partnership and the 
Worcestershire Safeguarding Adults Board. Young Solutions is also represented on Youth Focus West 
Midlands; the County Council’s NEET strategic group and the CSE strategic group for Worcestershire which 
has recently been re-constituted as Get Safe, and Worcestershire Voices – the county’s voluntary and 
community sector strategic group and several early start and positive activities groups in Worcestershire. 

Enabled Training 

During 2020–2021, due to Covid-19, Young Solutions was not able to deliver any face-to-face training, but 
towards the end of the financial year plans were in place to re-introduce the training programmes from 
summer 2021 onwards.  Young Solutions were able to finally launch an online training programme which has 
received very positive feedback and useful improvement suggestions. 

Course Title      Duration  Feedback 

Basics of Good Youth Work:         30 minutes in total Good balance of information and 
statistics. 

       Clear definitions that weren't too confusing. 
Well structured with text/ pictures not 
overwhelming.  

Safeguarding Adolescence:    25 minutes in total           I learned a lot, including the information  
regarding age of consent, responsibility etc 
was very useful. 
Covered very interesting topics. 
Giving links to other websites for support is 
great for people who are training.  

Introduction to Young People’s 
Mental Health:                                     20 minutes in total.    Good for people like me who have 
studied it as a   

refresher as well as people who have 
never done it before.  
Some sections are quite short - however a 
lot of information is still included. 
Good summary of mental health conditions 
and signs of them. 

Dealing with challenging behaviours:       25 minutes in total - No improvements I can think of.  
- Very helpful and interesting.  

Basic Drug and Alcohol awareness:        30 minutes in total.   Covered the most common drugs so very  
relevant.  
Drugs section is especially good compared 
to the alcohol section.  
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Forward Planning 

The Covid-19 pandemic has obviously dominated proceedings during the financial year in question.  The 
positive aspect of the situation for Young Solutions has been that our strength as the major supporter of the 
voluntary youth sector in Worcestershire has come to the fore. Young Solutions was pleased to be invited to 
commission holiday play and food activities on behalf of Worcestershire Children’s First towards the end of the 
financial year.  Over 8,000 children and families were able to access play services during the February half-
term and Easter holidays. We continue to support Ready Steady Worcestershire (Worcestershire Play 
Partnership) as local communities emerge from emergency support (food parcels etc.) to the more traditional 
play scheme with a hot meal programme supported by the Department of Education. 

The outlook for infrastructure organisations nationally continues to be patchy. However, Young Solutions has 
been able to build on its long standing partnership with Worcestershire County Council Youth Service/
Worcestershire Children First and in 2020-2021 Worcestershire Public Health ensuring that infrastructure work 
continues to be given priority.  We recognise the need to attract external support to complement the statutory 
support given by the Worcestershire public sector.  To this end Young Solutions has secured additional 
external funding for 2020-2021 to ensure financial stability and a mixed economy of funding in the future.  The 
pandemic has given more opportunity to raise funds which is reflected in the annual accounts. We look 
forward to driving the local district partnership agenda with Public Health, Worcestershire Children First, 
Worcestershire County Council and other public sector providers in the county and surrounding areas, who 
highly value our infrastructure work and therefore are working with us to ensure that this work continues.  

During the past year, due to the pandemic, membership reduced and our main target for 2021-2022 is to work 
with partners and the voluntary youth sector in Worcestershire to rebuild the sector as the community 
emerges from Covid-19.  However, Young Solutions has recognised that success, and even survival, for 
infrastructure organisations rests upon developing a hybrid model. Young Solutions strategy has been to 
pursue a mix of infrastructure activities while significant effort is made to attract project funds, allowing for the 
continuation of infrastructure services. Young Solutions is committed to the pursuit of an ambitious model 
designed to secure its longer-term sustainability. The key aspect of this strategy is to generate income through 
service delivery. 

In 2020-2021 Young Solutions significantly strengthened its reputation in working with disaffected and 
disadvantaged young people.  We were successful in targeting ethnic minority groups in Worcester City and 
have now started working In Redditch and Kidderminster to ensure minority groups in those conurbations 
receive similar support to our Horizon Project.   

Young Solutions acknowledges the on-going changes in the role of the County Council, but recently has 
strengthened even further its relationship with the Local Authority to consolidate and expand its Partnership 
arrangements in Worcestershire around a range of projects. Young Solutions is still the ‘go to’ organisation for 
the voluntary youth sector and plays a central role in assisting in securing two way communications between 
the voluntary sector providers of Positive Activities, the County Council and the Children and Young People’s 
Partnership. We are particularly focused on the voice of districts within Worcestershire. 

Young Solutions will continue to have a close working relationship with the Worcestershire Safeguarding 
Children Board, with a particular focus on transitions and support its work with the voluntary sector. It will 
maintain its DBS checking service and ensure members are kept informed of DBS developments. 

During 2021 – 2022 Young Solutions will continue to deliver a range of activities, including training as 
appropriate. Young Solutions will also look to develop additional fundraising opportunities from new sources to 
ensure our financial portfolio is expanded so that the risk of funding streams coming to an end is mitigated. 
Young Solutions will organise an AGM to showcase the work of the voluntary youth sector and organise the 
Tryangle Awards and look to play a key role in the provision of Positive Activities in Worcestershire when it is 
eventually re-commissioned which is currently planned for April 2022. 
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Thanks 

The trustees wish to record their thanks to Michael Hunter who after 22 year’s service as Chairman of Young 
Solutions is standing down at this year’s AGM,  the Chief Officer, Pete Sugg for all his hard work and 
commitment to the organisation. The trustees also record their gratitude to Jo Banfield, the new Administration 
Manager who ensures the smooth running of the organisation and leads the administration team, which 
includes Helen Wood, Jo Bradley and Marg Jones.  Thanks also go to Sarah Whitehead and the Seek and 
Reach team. We are grateful for the consistent support of our peripatetic team of trainers including Cat 
Illingworth who continues to support members and projects. 

The trustees'  r eport was approved by the Board of  Trustees. 

.............................. 

Dated: ......................... 
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I report to the trustees on my examination of the financial statements of Young Solutions Worcestershire 
(the charity) for the year ended 31 March 2021. 

Responsibilities and basis of report 
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible 
for the preparation of the financial statements in accordance with the requirements of the Companies Act 
2006 (the 2006 Act). 

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the 
charity’s financial statements  carried out under section 145 of the Charities Act 2011 (the 2011 Act) .  In 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act. 

Independent examiner's statement 
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a 
member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies. 

 I have completed my examination. I confirm that no matters have come to my attention in connection with 
the examination giving me cause to believe that in any material respect: 
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; 

or 
2 the financial statements do not accord with those records; or 
3 the  financial statements  do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter considered 
as part of an independent examination; or 

4 the  financial statements  have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102). 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements 
to be reached. 

PPW Limited 

Clarendon House 
14 St Andrews Street 
Droitwich 
Worcestershire 
WR9 8DY 

Dated: ......................... 
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Unrestricted Unrestricted 
funds funds 
2021 2020 

Notes £ £ 
Income and endowments from: 
Grants 

2 379,112 161,249 
Investments 3 31 616 
Other income 4 18,114 34,829 

Total income 397,257 196,694 

Expenditure on: 
Raising funds 5 216,930 182,463 

Charitable activities 7 156,507 - 

Other 11 145 137 

Total resources expended 373,582 182,600 

Net income for the year/ 
Net movement in funds 23,675 14,094 

Fund balances at 1 April 2020 101,314 87,220 

Fund balances at 31 March 2021 124,989 101,314 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 12 5,259 1,010 
Current assets 
Debtors 13 85,485 56,040 
Cash at bank and in hand 106,851 77,313 

192,336 133,353 
Creditors: amounts falling due within 
one year 14 (72,606) (33,049) 

Net current assets 119,730 100,304 

Total assets less current liabilities 124,989 101,314 

Income funds 
Unrestricted funds 124,989 101,314 

124,989 101,314 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 March 2021. 

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which 
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the 
state of affairs of the company as at the end of the financial year and of its incoming resources and application of 
resources, including its income and expenditure, for the financial year in accordance with the requirements of 
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to 
financial statements, so far as applicable to the company. 

The members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved by the Trustees on ......................... 

.............................. 

Trustee 

Company Registration No. 06707357 
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1 Accounting policies 

Charity information 
Young Solutions Worcestershire is a private company limited by guarantee incorporated in England and 
Wales. The registered office is Clarendon House, 14 St. Andrews Street, Droitwich, Worcestershire, WR9 
8DY. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's Memorandum and Articles of 
Association,  the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting 
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102. 

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows. 

The financial statements are prepared in  sterling , which is the functional currency of the charity.  Monetary 
a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 
trustees  continue  to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Income 
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 

1.5 Expenditure 
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Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all cost related to the category. Where costs can not be directly attributed to particular headings they have 
been allocated to activities on a basis consistent with the use of resources. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Fixtures, fittings & equipment 25% on cost 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in  net income/(expenditure) for the year. 

1.7 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any ) . 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.9 Financial instruments 
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the charity's  balance sheet  when the charity becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 
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Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 

1.10 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the 
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to 
which they relate.  

1.12 Taxation 
The charity is exempt from corporation tax on its charitable activities. 

1.13 Fund Accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. 

Restricted funds can only be used for particular restricted purposes within the objectives of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 
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2 Grants 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Government and general grants 379,112 161,249 

3 Investments 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Rental income - 500 
Interest receivable 31 116 

31 616 

4 Other income 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Training projects 12,262 24,135 
Membership subscriptions 1,570 2,060 
DBS checks 4,282 8,634 

18,114 34,829 

5 Raising funds 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 



Draft Financial Statements at 24 June 2021 at 10:15:41 
YOUNG SOLUTIONS WORCESTERSHIRE 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2021 

5 Raising funds (Continued) 

- 28 - 

Trading costs 
Support costs 216,930 182,463 

216,930 182,463 

6 Charitable activities 

2020 
2021 

£ £ 

Grant funding of activities (see note 7) 156,507 - 

7 Grants payable 

2021 2020 
£ £ 

Grants to institutions: 
Youthscape Grants 35,992 - 
Worcester Winter Grants 50,000 - 
Easter Activities Grants 70,515 - 

156,507 - 

- 
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8 Support costs 
Support 

costs 
Governance 

costs 
2021 Support 

costs 
Governance 

costs 
2020 

£ £ £ £ £ £ 

Staff costs 160,009 - 160,009 124,552 - 124,552 
Depreciation 660 - 660 - - - 
Insurance 1,351 - 1,351 1,067 - 1,067 
Postage, stationery and 
telephone 9,380 - 9,380 11,319 - 11,319 
Rent 6,540 - 6,540 6,540 - 6,540 
Training and events 6,805 - 6,805 7,758 - 7,758 
Computer running costs 1,321 - 1,321 - - - 
Sundry expenses 1,725 - 1,725 703 - 703 
Subscriptions 2,242 - 2,242 3,858 - 3,858 
Staff and volunteer 
expenses 17,517 - 17,517 16,771 - 16,771 

Audit fees - 966 966 - 1,071 1,071 
Accountancy - 4,036 4,036 - 2,289 2,289 
Legal and professional - 35 35 - 35 35 
DBS checks - 4,343 4,343 - 6,500 6,500 

207,550 9,380 216,930 172,568 9,895 182,463 

Analysed between 
Trading 207,550 9,380 216,930 172,568 9,895 182,463 

9 Trustees 

There were no trustees remuneration, expenses or benefits paid for the year ended 31 March 2021 nor for 
the period ended 31 March 2020. 

10 Employees 

The average monthly number employees during the year was:  

2021 2020 
Number Number 

Number of Employees 14 16 

Employment costs 2021 2020 
£ £ 

Wages and salaries 156,664 122,000 
Other pension costs 3,345 2,552 
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160,009 124,552 

There were no employees whose annual remuneration was £60,000 or more. 
11 Other 

Unrestricted Unrestricted 
funds funds 

2021 2020 

Financing costs 145 137 

145 137 

12 Tangible fixed assets 
Fixtures, fittings & equipment 

£ 
Cost 
At 1 April 2020 7,602 
Additions 4,909 

At 31 March 2021 12,511 

Depreciation and impairment 
At 1 April 2020 6,592 
Depreciation charged in the year 660 

At 31 March 2021 7,252 

Carrying amount 
At 31 March 2021 5,259 

At 31 March 2020 1,010 

13 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Trade debtors 63,141 41,641 
Other debtors 20,240 13,332 
Prepayments and accrued income 2,104 1,067 

85,485 56,040 
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14 Creditors: amounts falling due within one year 
2021 2020 

Notes £ £ 

Deferred income 15 37,197 17,286 
Trade creditors 4,720 4,345 
Other creditors 3,912 2,485 
Accruals 26,777 8,933 

72,606 33,049 

15 Deferred income 

2021 2020 
£ £ 

Other deferred income 37,197 17,286 

16 Related party transactions 

There were no disclosable related party transactions during the year (2020  - none). 


