
Annual Summary  

and Highlights 
 

April 2020 to March 2021 

www.youngsolutions.org.uk 

Registered Charity No. 1128461    



Introduction 

As the impact of the Covid 19 pandemic hit local communities across Worcestershire during 

this financial year of April 2020 to March 2021, I am proud that Young Solutions was able to 

maximise its impact as a supportive infrastructure provider for youth and community 

organisations in Worcestershire. We stepped up to support our members and partners, 

ensured help was at hand when needed and therefore in the crisis, to prove our worth.   

This summary and highlights report gives information about our main activities during the 

year, as well as showing that, on reflection, this was an immensely positive year for the 

charity. We embraced flexible working practices, developed new partnerships with a wider 

range of organisations and funders, set up two new projects and finished the year with a 

surplus. 

We couldn’t have delivered such a positive year without the hard work and commitment of all 

the staff; and the trustees (and my myself) would like to thank them all for their support during 

this time.   

A special mention and message of gratitude also goes to Michael Hunter, who after 22 years’ 

service as Chair of Young Solutions, is standing down from that role at the AGM. We wish him 

the best for the future. 

Pete Sugg, Chief Officer 

Young Solutions have been a valuable partner in helping us to quickly and successfully mobilise 

Ready Steady Worcestershire to make an important difference for children and families in their 

communities and across Worcestershire during the pandemic – the infrastructure support and 

network connections they have assist us in working with community providers. 

Director for Education, Early Years and Children with Disabilities; Worcestershire Children First 

What we do 

Young Solutions are the ‘go to’ charity for support for organisations who work with young 

people in Worcestershire and beyond. Our services falls into five key priorities: 

1. Provide Support - we provide advice, guidance and support to youth sector 

organisations and charities 

2. Promote Safeguarding - we promote safeguarding through providing guidance, 

policies, training and DBS checks for staff and volunteers 

3. Promote Participation - our Seek and Reach project enables unemployed young 

people to develop confidence and skills to access employment or training  

4. Provide a Voice and Representation - our strategic partnerships and networks provide 

representation, advocacy and commissioning for the youth sector  

5. Enable Training - we deliver, facilitate and signpost appropriate training for those 

working with young people in either a paid or voluntary capacity  

YOUNG SOLUTIONS 
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Grants to VCS 

42% 

Staff & volunteers 

47% 

Training & 

direct costs 

3% 

Support & governance 

8% 

Expenditure Income 

KEY ACHIEVEMENTS OF 2020—2021 

 We achieved our highest ever turnover - resulting in a surplus 

 Continued to operate and provide a quality service to our members and the wider 

voluntary and community sector (VCS) during the Covid-19 pandemic 

 Retained a high level of membership, despite Covid-19 affecting many groups’ ability to 

remain open  

 Successfully completed the fifth year of the current Positive Activities Infrastructure 

contract (11 years in total) 

 Established a strong working relationship with Worcestershire Public Health, who have 

taken over the core funding of Positive Activities  

 90% of young people completed our Seek and Reach Project, with 25% going into 

employment, education or training 

 Gained funding for and set up two new partnership projects - Horizon and YouthScape 

 Are widely acknowledged as occupying a central role in the promotion and support for 

the voluntary youth sector in the county 

9792 
Nominations 
received for our 

Tryangle Awards 

69 

141 
DBS checks 

carried out 

(remotely) 

68% 
Organisations      

renewed membership 

£397k 
Income 

Families received help 
through Ready Steady 

Worcestershire  

5600 
Website 

visits 

Young People  
accessed safe information 

on our YouthScape project 

3556 

2020 – 2021 Accounts 

Grants to VCS 

39% 

Support to VCS 

38% 

Direct support to young 

people 

22% 
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OUR RESPONSE TO THE COVID-19 PANDEMIC 

Despite the impact of the Covid-19 pandemic, Young Solutions continued to run a high level 

service for members and partners throughout the 2020 - 2021 financial year. 

Thanks to support for technical equipment from the Worcestershire Community Foundation, 

all staff were quickly able to work from home once in lockdown, and we were able to offer a 

range of remote services to aid organisations during this time. These included doubling the 

frequency of our newsletters, continuing with DBS checks, providing general advice to 

members and Positive Activities providers on the government’s rules, and advice regarding 

safe working. As the year progressed, Young Solutions worked with the National Youth 

Agency, Youth Focus West Midlands and Worcestershire Public Health to ensure that the 

guidance changes were immediately advised to and implemented by our members.  

Young Solutions became an integral part of the Ready Steady Worcestershire and 

Here2Help mechanisms in Worcestershire through our leadership and support of a range of 

local district partnerships. The new Covid-19 emergency funding streams enabled us to 

provide additional funding and support to our members and local communities, as well as set 

up several local initiatives, such as our successful Youthscape project.    

This time, though initially traumatic, was on reflection a positive process for the charity as we 

were able to maximise our impact as a supportive infrastructure provider and therefore in a 

crisis, prove our worth. It also enabled us to build stronger relationships, for example by 

developing an ongoing partnership with Worcestershire Community Foundation to access 

remote, vulnerable communities and organisations, who were impacted disproportionately by 

Covid-19 and had difficulty in accessing support. 

It has been really helpful to link into other organisations [through Young Solutions] 
during the pandemic and see what everyone else is doing/how they are coping. 

Hub Co-ordinator, Bromsgrove Youth & Community Hub 
” 

Social distancing and collecting 

supplies at Ourside Youth Association 
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TRIBUTE TO MICHAEL HUNTER, OUTGOING CHAIR 

Michael first encountered Hereford and Worcester CVYS (Council for Voluntary Youth 

Services) while he was the adult training manager for Hereford and Worcester Scouts in late 

1980’s.  

In 1997 it was agreed to form a Worcestershire CVYS and Michael became the Vice Chair. 

He became the Chair in 1999 and has continued in that role ever since, helping to secure 

the resources needed to continue the support to the voluntary youth sector in 2002 and 

registering the organisation as a charity. 

Michael was also one of the first voluntary sector members of Worcestershire Children and 

Young People’s Strategic Partnership (CYPSP). He chaired the Partnership Advisory Body 

of the CYPSP, which brought together a wide cross section of partners including schools, 

health, county and other local authorities, police, etc and advised the Joint Commissioning 

Board (NHS and Worcestershire County Council).  

Michael has also been a key member of the Safeguarding Children Board for many years 

and worked closely with successive independent chairs to raise the profile of the voluntary 

youth sector.  

We would like to thank Michael for his significant contribution to the voluntary sector in 

Worcestershire over the past 30 years and his leadership of Young Solutions for 22 years. 

We were delighted to present him with his own Tryangle Award in recognition of his 

achievements! 

It has been a great honour to chair Young Solutions for over 20 years. During this 

time it has secured its place as the ‘go-to’ organisation for the voluntary youth 

sector in the county.  

Michael Hunter 
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KEY PRIORITY 1 — PROVIDE SUPPORT 

Young Solutions Membership 

Young Solutions is the voluntary youth infrastructure organisation for Worcestershire and as 

such exists to serve its members. Our aim is to be fast, friendly, focused and flexible. In a 

strange and uncertain year, it was reassuring that 68% of our previous membership were able 

to re-join Young Solutions as members. 25% of these organisations had an income under 

£25,000 and 20% were led solely by volunteers. 87% have remained members for over 3 

years. 

Our members received face to face support, policy advice, 

DBS checks for staff and volunteers, and 51 newsletters and 

e-bulletins through the year. 

Positive Activities Infrastructure Contract 

As well as supporting the general youth sector in Worcestershire, we are also contracted by 

the County Council to support the Positive Activities providers. We are pleased to have 

successfully completed the fifth year of our current contract, and have now held this contract 

for over 11 years. 

Our monthly Positive Activities provider forum moved online during the last 12 months, 

enabling a wider range of partners to attend. In addition newly commissioned and relevant 

external partner organisations now join the meetings to ensure there is a co-ordinated 

approach to working with young people across Worcestershire.  

Worcestershire Public Health took over the core funding of positive activities during the last 

financial year and we played a key role (in partnership with Youth Focus West Midlands) in 

assisting the statutory agencies to shape the new contracts for provision of Positive Activities 

post April 2022. We will continue these conversations over the coming months, to ensure 

Worcestershire continues to provide a much needed youth service to the young people. 

Members by income 

Less than £10k 

£10k - £25k 

£25k - £100k 

£100k - £1M 

Over £1M 

We would like to sincerely thank Young Solutions for the continued support, advice and 
guidance as we restart a youth offer in Tenbury. The financial support to kick start our 
youth programme provided the match funding needed to ensure we could recruit 
experienced youth workers. Thanks to Young Solutions, we can now confidently plan a 
sustained programme of youth activities and provide support and activities to many of 
our young people, especially the most vulnerable and disadvantaged.  

Co-ordinator, Tenbury Positive Activities group  
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KEY PRIORITY 1 — PROVIDE SUPPORT (continued) 

YouthScape 

We were delighted to be awarded a grant from the National Lottery Covid-19 Emergency Fund 

during the financial year to coordinate a new six month pilot project. We distributed 

YouthScape funding across Worcestershire through six partner/lead organisations with the 

aim to reduce youth loneliness and promote resilience during the pandemic.  

YouthScape allowed our partners to trial new ways of working with young people, as well as 

getting vital support, supplies and activities to the most vulnerable young people during this 

worrying time. The partners delivered a range of provision as the changing lockdown and 

government guidelines allowed, and as required by the young people: 

 Detached and outreach services, such as doorstep visits to carry out welfare 

checks, hand over homework and deliver self-care packages 

 Face to face provision focused on the needs of the young people 

 Online sessions, quizzes and discussions engaging those who could not attend 

face to face provision 

 One to one support and mentoring, especially around issues such as mental 

health, loneliness and family problems 

 Providing and signposting to safe and truthful information 

The project was a tremendous success as shown by the outputs. A follow up 3 year 

YouthScape2 project is planned based on the key learnings: 

1. Connecting with others is important to young people (and especially face to face contact) 

2. Young people need to access support (from reliable and trusted places) to help with their 

issues 

3. Young people need time and space to just ‘be’ young people 

The activity provided a space for the young people to recognise and speak safely about their 
experience and current feelings in relation to the pandemic. 

Helped relieve stress and anxiety.    Had fun and laughter.  

Integrated 3 new members into these support groups.  

Figures show a drop in anti-social behaviour by up to 76% since the group started. 

R really values the weekly sessions; he’d be lost without them.  

Valuable in keeping young people connected and feeling genuinely supported.  

Allowed us to reach a wider audience.    It’s been a great support.  

It's really helped me take my mind off my issues and have fun.  

Various young people, parents and youth workers 

” 

Measure Number reached 

Young people reported feelings of well being  1860 

Young people accessed safe information  3556 

Young people accessed YouthScape one to one support  866 

Young people attended YouthScape group sessions  955 
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KEY PRIORITY 2 — PROMOTE SAFEGUARDING 

Keeping children and young people safe is a central part of Young Solutions mission, and 

safeguarding permeates all of our work.  

With many organisations either suspending activities or moving online during this financial 

year, this priority has been focused on sharing the government’s rules and advice regarding 

safe working. Increasing our newsletter to fortnightly, alongside our usual weekly e-bulletin, 

allowed us to keep the sector up to date in a timely manner. 

Over 60 organisations use our Disclosure and Barring Service (DBS) checking service. Some 

of these continued to support young people during lockdown, and with the guidance allowing 

the use of Zoom for identity validation, we completed 141 DBS checks during the year. 

Ready Steady Worcestershire 

Ready Steady Worcestershire (RSW) is a cross-county 

partnership formed to coordinate and join-up food, activity 

and support provided to children, young people and 

families during school holiday periods. Here2Help links up with RSW, working together with 

VCS partners to strengthen the network of support and via the two-way signposting of families. 

The RSW partnership was formulated in June 2020 and delivered to families in need of support 

over the school holidays and half term. Young Solutions was commissioned to administer and 

distribute the funds for February half term and Easter 2021 through its network of partners. 

These ranged from schools and sports associations, to youth clubs and voluntary 

organisations. Nearly 10,000 families and children received support during this time, with 

activities such as food, activity packs, virtual activity programmes, community picnics, Easter 

egg hunts, sports activities, health and fitness packs, recipe, ingredients and craft packs. 

Thank you again for the half term boxes.  Our families were absolutely delighted and we 
have had some very positive feedback.  Primary school 

We can’t thank you enough for the care packages, we loved baking (and eating) all of the 
delicious treats.  Parent 

This is a great way to help the Community… keeping people together. Community member 

” 

KEY PRIORITY 1 — PROVIDE SUPPORT (continued) 
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KEY PRIORITY 3 — PROMOTE PARTICIPATION 

Seek and Reach 

Young Solutions has focused over recent years on the need to 

engage young people who are vulnerable, furthest from the labour 

market and disengaged. 

We have placed ourselves at the forefront of this work through managing and delivering our 

Seek and Reach project. Over the initial life of the project to the end of March 2021, our strong 

partnerships with the Careers Advisory Team, Job Centre Plus, WCC Care Leavers Team and 

other agencies have enabled us to work with over 450 16-24 year olds who are most distant 

from work and training. Through our team of key workers, we mentor young people who are 

challenged by health, family, addiction or self-confidence issues and direct them towards a 

positive future. 90% successfully completed the project last year. 

Horizon Community Project 

The Stanley Road area of Worcester is a vibrant community with a large and strong Asian 

community. However the community is subject to racism and discrimination and there is an 

emerging mistrust of statutory organisations. Young people in particular feel that they are 

marginalised and offered less and poorer support than other areas.  

Lockdown amplified these problems and brought these young people to a tipping point, 

witnessed by increased involvement of the police in the area and a number of confrontations. 

The young people were in danger of being labelled “a problem”.  

A meeting with a group of over 15 young people at the community centre revealed their 

experiences and ambitions for the place, as well as how they believed that a positive outcome 

would change attitudes and behaviour across the wider community. One of the young people 

said “people think we’re all going to be terrorists – we want to show them that we are not – we 

are good people”. 

Local partners came together to develop an initiative to make change happen. Young 

Solutions, in partnership with Worcestershire Community Foundation, West Mercia Police, 

Worcester Community Trust, Worcester City Council and the emerging Perryfields Community 

Association, built on the initial ideas and since September 2020 the following activities have 

been achieved: 

 Weekly youth club targeting local young men 

 Weekly homework club for the local children who were greatly affected by lack of access 

to school facilities during lockdown 

 Ongoing support to re-develop the play area outside the Horizon Centre  

 Training and employment opportunities for local targeted young people, delivered through 

Worcester Community Trust’s ‘Building Block’ facility. 

West Mercia Police reported that there had been a 78.6% reduction in anti-social behaviour in 

the area following the instigation of the support above. We are looking forward to the next 

stage of this project. 

I’m in awe of the community spirit they have here and the drive to take this place forward. 

Superintendent, West Mercia Police (about the Horizon Project) ” 
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KEY PRIORITY 3 — PROMOTE PARTICIPATION (CONTINUED) 

Tryangle Awards 

Our inspirational awards recognise the unsung young heroes in Worcestershire. All those 

nominated (by their workers, neighbours and friends from the community) 

receive a Certificate of Recognition, whilst the most outstanding are 

presented with our unique Tryangle trophy at the Awards Evening.  

This year’s Awards Evening had to take place online, but we still 

succeeded in recognising the achievements of 69 amazing young people. 

Tribute to Peter Pinfield  

We would like to give a special mention to Peter who sadly died this year. He 

was a friend to Young Solutions and a passionate supporter of the Tryangle 

Awards for many years. We were honoured that he chose to present the 

Awards sponsored by the Margaret Westwood Foundation in recent years and 

he always said he was humbled by the achievements of the young people.  

Citizenship and 

Environment 

Personal 

Achievement 

in Sport 

Bravery 

Good Friends 

and Carers 

Personal 

Development 
Personal 

Achievement in 

Arts or Music 

Adult Volunteers 
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KEY PRIORITY 4 — PROVIDE A VOICE AND 

REPRESENTATION 

Young Solutions ensures the voice of the voluntary youth sector is heard across 

Worcestershire. Young Solutions represents the sector on the Worcestershire Safeguarding 

Children Partnership and the Worcestershire Safeguarding Adults Board. Young Solutions is 

also represented on Youth Focus West Midlands; the County Council’s NEET strategic group 

and the CSE strategic group for Worcestershire which has recently been re-constituted as Get 

Safe, and Worcestershire Voices – the county’s voluntary and community sector strategic 

group and several early start and positive activities groups in Worcestershire. 

Within the sector, Young Solutions also attends network meetings across the county, hosts the 

Positive Activities provider forums and chairs several local community meetings in Worcester, 

Kidderminster and Redditch. We also set up meetings in response to emerging priorities and 

situations. 

KEY PRIORITY 5 — ENABLE TRAINING 

Young Solutions were unable to provide training ourselves during the pandemic but have 

continued to raise awareness of and signpost to external training whenever possible. 

We have however been working behind the scenes during this time, finalising our own e-

learning courses, and these will be available to members and the wider youth sector through 

our website later in 2021. The courses cover the following areas: 

 Basics of Good Youth Work – what is Youth Work; role of the Youth Worker; informal 

learning; how to encourage participation and empowerment; planning sessions 

 Safeguarding Adolescence – issues that affect young people; risk-taking behaviours; 

intervention by professionals; safeguarding procedures; consent and confidentiality  

 Introduction to Young People’s Mental Health – how mental health is defined and 

changes over time; risk factors and protective factors; most common mental health problems; 

signposting young people to relevant services 

 Basic Drug and Alcohol Awareness – the most commonly misused drugs (including class A, 

B, C and new psychoactive substances); what the drugs are and how to recognise them; effects 

of misusing drugs and alcohol; signposting young people to relevant services  

 Dealing with Challenging Behaviours – why a young person may present challenging 

behaviour; tactics, methods and approaches to support young people; managing situations safely  

The course are continuous professional development (CPD) registered, meaning they are ideal 

as an introduction for new staff or volunteers, or as a refresher. 

We would like to thank Indegu, customised eLearning development specialists, for all their 

hard work and assistance with developing these online courses. 

Young Solutions allows YFWM to have a presence across Worcestershire due to their 
local knowledge. This adds to our strategic influence regionally and nationally via the 
National Youth Agency. 

Chief Officer, Youth Focus West Midlands (YFWM) 
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To find out more about us and the work 

we do, contact us ... 
 

Telephone  | 01905 795098 

Email  | office@youngsolutions.org.uk 

Address    | Severn House, 32 Ombersley Street West,   

Droitwich, Worcestershire, WR9 8QZ 

Website   | www.youngsolutions.org.uk 

Twitter  | YSWorcs 

 

See our website for our Annual Accounts and Report  

for 2020 - 2021 
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